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Case Study 

Initial Note: 

This case study is by UltraSpectra, having an aim to promote Bloggers and Entrepreneurs 

around the globe in order to create awareness for Professional Blogging. You can hit 

 button here and directly jump to our Fan Page too. 

 

 Blog Name: Lifelong Learner from Slovakia 

 Blog URL: www.IvanaSendecka.com 

 Blogger: Ivana Sendecka from Slovakia 

 Blog’s Age: 6 months 3 days (as of 21st March, 2010) 

 

With practically zero funding and no means to raise them, Ivana quit her job and 

embarked her blogging journey to promote her cause. She met several likeminded 

individuals who inspired her and helped her to in the way. Although only a 6 months 

old, Ivana’s blog now receives a mass of audience everyday from around the world. 

UltraSpectra decided to take up Ivana’s blogging story as case study to review its 6 

months of blogging journey for performance and extract lessons that can be fruitful for the 

readers in multi-dimensions. 

So let us start our case study by giving a short introduction of Ivana Sendecka about who she 

really is. 

Ivana Sendecka 

She defines herself as: 

 Lifelong Learner 

 Authentic Leader 

 Web2.0 evangelist 

 Blogger 

 Reader 

 Listener 

 Passionate about life & about unfolding talents in people 

 Serving her best to make this world a better place! 

She has been a marvelous sportsman in her childhood and had played basketball. Spending 22 

years of her life in Slovakia, she moved out to Dubai to undertake her first job experience as 

Car Sales Executive. Two years of sales have exposed her to thousands of people and she 
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has learned about numerous cultures and national stereotypes. It was the greatest university 

course ever: LIFE! Spending three years of learning career in Dubai, she returned with an aim 

to change the world. 

It was her passion for being an Entrepreneur that urged her to leave the job as Consultant 

from Capgemini in July 2009. She started to pursue her dreams and following her passion to 

be a perfect Web 2.0 evangelist and the best way to engage her dreams was through Blogging. 

The first in the list was NGLS event and now recently training on Networking 2.0 at 

National Career Day in Bratislava on March 11, 2010 was another add-on. 

Being an Entrepreneurial spirit, she says: 

“I assure you one can lead amazing life through discovering own passion within. 

Here is what I love to do with my whole soul and what my purpose in life is. 
 

Ivana set out on her journey to help people around her and create positive difference in their 

lives through her coaching, consultancies and trainings with focus on human aspects. Since she 

has returned to Slovakia, she has been giving her gifts to Slovaks as well as all the people 

following her globally in the form of Videos and Blog Posts. The most highlighted project she 

has started is NGLS, which stands for Next Generation Leaders of Slovakia. 

UltraSpectra interviewed Ivana Sendecka a few days back to know more of her passions 

and aims plus to know what NGLS is all about. She was kind enough to take her time out for us 

and gave an interview. We are publishing that interview as is here, enjoy: 

 

UltraSpectra:  

What NGLS stands for? 

 

 

 

 

 

 

 

 

Ivana Sendecka:  

NGLS or Next Generation Leaders of 

Slovakia is a project for awakening Slovak 

people. My dream and urge to tell Slovakia that 

we should care about our future and it is only 

our responsibility to do so, here and now.   
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UltraSpectra: 

Why the idea was born? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ivana Sendecka:  

One and half years after my come – back to 

Slovakia, after 3 years spent in Dubai, I have 

had burning desire to get answers for the 

questions, which bothered me after observing 

life in Slovakia. 

 What can be improved in my 
motherland in order to make it attractive 
for own citizens, visitors and most 
importantly for its next generations? 

 How can I share what I have learned in 
the foreign land? 

 Is there a way how to get together like 
minded people, who care about 
tomorrow and are willing to take stride 
to their hands and lead? 

 Why is country with so many talented 
people “shy” to express its potential to 
the fullest? 

In September 2008, I have discovered my true 

passion within me for leadership and personal 

development and on this journey of constant 

learning; I have coincidentally bumped into 

book by Ron Carucci – Leadership Divided. As 

I have liked the cover of the book, I have 

instantly found Ron on Facebook, sent him a 

message and conversation started. In June 

2009, we have put out thoughts into ppt. and 

things started to take shape. Initial dream and 

words were becoming truth. Ideas are useless 

unless you execute them. In 6 months after our 

first message on Facebook, we were standing in 

front of young Slovaks, presenting first NGLS 

conference. 
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UltraSpectra: 

What did it take to get team 

together? 

 

 

 

 

 

 

 UltraSpectra: 

How did you manage to get on 

board experts on leadership from 

USA if they have never met you and 

you were a total stranger to them?  

 

 

 

 

UltraSpectra: 

What tools did you use to get project 

running? 

 

 

 

 

 

 

 

Ivana Sendecka:  

Few Skype calls, coincidence and common 

passion for unleashing talents in people. Ron 

has got his team in Seattle on board: Jon and 

Josh. Visit of my cousin and his family brought 

on board my cousin’s wife Veronika, who to my 

astonishment knew Ron! Unbelievable 

coincidences, luck and internet enabled NGLS 

team to start working on project. 

Ivana Sendecka:  

I build trustworthy relationships with them. 

They believed in my sincere authenticity and 

helped me because I have asked for help. Trust, 

walking my talk and being original helped 

“stranger” like me to collaborate with top 

experts from the field of leadership.  

Ivana Sendecka:  

 Skype for conference calls 

 Facebook, email for quick updates 

 Google docs for storage of our 

documents (it is pity Google wave was 

not yet available that time yet) 

 Google spreadsheet for registration 

form for participants 

 Slideshare.net for sharing our ppt. 

and documents 
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UltraSpectra:  

How did you collaborate and manage 

project's milestones? 

 

 

 

 

 

 

 

 

 

 

 

 

Ivana Sendecka:  (continued…) 

 Facebook for establishing NGLS Fan 

page, in order to communicate with 

NGLS-ers  

 Twitter account which was linked to 

Facebook page. 

 Youtube to post our videos and whole 

NGLS story and after NGLS gig I have 

established Viddler account. 

 Loads of sweat equity ;-) Sleepless 

nights and 100% dedication.  

 

Ivana Sendecka:  

Only via above mentioned tools. Keeping 

deadlines was natural way of how we have 

functioned. I have learned that my dream to 

work with people who are keeping their word is 

not only utopia of mine, but it is possible and 

people like this exist. Collaboration with NGLS 

team was THE experience! And I don’t want to 

work in any other way ever. Being fully 

committed, delivering super quality staff and all 

of that without any sense of panic of tight 

deadlines. Flexibility, high spirits, respect 

towards each other, gratitude and fun were 

main denominators of our working together. 
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UltraSpectra:   

How are you promoting it? 

 

 

 

 

 

 

 

 

 

UltraSpectra:  

How much were PR and promotion 

costs? 

 

 

 

 

UltraSpectra:  

How was the NGLS event itself? 

 

 

 

 

 

Ivana Sendecka:  

As I have got no funding, no budget for whole 

NGLS project and I have quit my job in order to 

work on NGLS out of my own belief, the only 

way how to promote it was via social media 

networks (Facebook, Twitter, my blog) and 

my own networks of people. Total cost of 

promotion was ZERO! Word of mouth and 

nonstop interaction with people from my 

network was my “PR”. Friends who knew what I 

am doing and how much I risking and 

sacrificing for NGLS have spread the word into 

the web2.0 and then to “normal” world, too. 

 

Ivana Sendecka:  

Zero in terms of money. Beyond any measure in 

terms of emotional labor and care which I have 

dedicated to it. 

Ivana Sendecka:  

Though to describe it in words. Unbelievable, 

mind-blowing, life-changing, memorable, one of 

the best time of my life…Tears in eyes of 

participants after my keynote speech was 

mystical experience for me… 
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UltraSpectra:  

What are NGLS plans for 2010? 

 

 

 

 

 

 

 

 

 

UltraSpectra:  

What is keeping you going? 

  

Ivana Sendecka:  

Great news is that NGLS story was noticed by 

top leadership expert from USA, Jim Kousez 

and my NGLS journey will be published as one 

chapter in a book in September 2010. I am 

carrying on with communication with NGLS-ers 

via Facebook and emails. 2 days ago I have 

given training to young Slovaks on National 

Career Days and I will carry on with spreading 

awareness for lifelong learning around Slovakia. 

NGLS team from Seattle is keen on doing NGLS 

Encore in 2010, so let us see how things will 

turn out. Stay tuned ;-) 

Ivana Sendecka:  

Sharing my gifts, helping and care for people is 

the only way how I am able to exist. This is my 

job, my life, this is manifestation of inner me. 

And I wish to awake this “aliveness” in 

Slovakia too. We all have to be body guards 

for our dreams, believe in it and live it. I am 

living my dream every day. 
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Let us look at the 6 months of her Blogging career now 
She started her blog on 18th September 2009 with the first post “End, which got me to 

Begin”, delivering an inspirational farewell speech. Since then she has been posting up to 

engaging people online for NGLS. It was superb to see how that event went on, well conducted 

and executed. Now she is up to educate people through her video posts, she calls them 

“Ivana’s Gifts”. She is creating awareness for Web 2.0 Technology, engaging people, making a 

network that can create a difference and a positive change around them. The latest from her 

was a thank giving post for completing 6 months of her super cool blogging journey. She 

mentioned all the people and let them network with each other too. Here is the direct link: 

“Statistics and numbers, which matters!”. The states which she shared are as under: 

 Engaged people from:  13 countries 

 Total People connected to blog: 69 

 Total comments: 347 

 Total blog posts: 48 

 Male engagement in blog: 78% 

 Female engagement in blog: 22% 

Best Features of the Blog 
 Original Content 

 Organized 

 Putting in all the Efforts 

 Passion and Dedication 

 Consistency 

 Creating impacts on the followers 

 Increasing Readership 

 Engaging People 

 Using Web 2.0 tools and techniques 

 Virtual Networking 

 Knowledge Sharing 

Suggestions 
 Open some initiative for Guest Posts (Text/Video/Audio) 

 Use a video blog theme, that may help in engaging more chunks of people around 

 Start implementing “Knowledge Management” techniques i.e. The concept of 

publishing posts under some Program Names 

Explaining the concept: 

Program name: Question of the Week 

Program name: Tackling with Web 2.0 

Program name: Book Review 

Etc. 

 Brand it (virtually and Locally) as you are in meet-ups as well where you engage people 

around 
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 Search engine Optimize the site. Because content is exclusive it will not be hard to 

do it. Plus it will help you promote your words easily 

 Keep an eye on your Blog through Google Analytics along with using its other 

products like Docs 

 Use Google’s Feed burner for RSS Feeds. It will help people following you easily / 

comfortably 

For Further Information 

Ivana’s Direct Links: 
 

 

 

Or, you may also Contact me for any information @ 
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